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CUMBRIA PUBLIC HEALTH ALLIANCE UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report gives the Health and Wellbeing Board an update on the 
development of the Cumbria Public Health Alliance (PHA), its links to 
the Locality Forums and the mechanisms for ensuring two-way 
influence and dialogue between the Board and each locality through 
agreed strategic aims and locally identified priorities.

1.2 This report updates members on the recent meeting of the Public 
Health Alliance, held on 11th November at County Offices, Kendal 
Council Offices.

1.3 Members are asked to note that the topics for the Alliance are being 
drawn directly from the Cumbria Joint Public Health Strategy.  To this 
end, the Alliance agenda comprised the following items (in addition to 
standing items):
o Arts and Culture offer in Libraries (pre-meeting);
o Local Focus Hubs;
o Cumbria Healthy Weight Partnership.

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 The LGA review of the Health and Wellbeing System clearly identifies the 
PHA role in respect of influencing the preventative elements of the Joint 
Health and Wellbeing Strategy.

2.2 The PHA has had significant input into the Cumbria Health and Wellbeing 
Strategy and is an integral part of the overall delivery plan.

2.3 The PHA is now receiving regular performance updates in respect of 
assigned outcomes in the Health and Wellbeing Strategy Delivery Plan.



3.0 RECOMMENDATION

3.1 That the Board notes this update from the Cumbria Public Health 
Alliance and any identified plans for future activity.

3.2 That the Board notes that each item in this report includes reference to 
the pertinent section of the Cumbria Joint Public Health Strategy.

4.0 KEY MESSAGES FROM THE PUBLIC HEALTH ALLIANCE – 
11TH NOVEMBER 2019
Arts and Cultural Offer in Libraries
Pertinent to Cumbria Joint Public Health Strategy Priority ‘Nurturing our 
human assets’ sub-heading ‘Promoting engagement with arts and culture’

4.1 The Alliance received a presentation from the Libraries and Culture Project 
Delivery Lead for Cumbria, focusing on a new offer of arts and cultural 
activities in Cumbrian libraries, which aims to engage more socially isolated 
individuals.

4.2 According to the Cumbria Joint Public Health Strategy, a report by the All 
Party Parliamentary Group on ‘Creative Health: the Arts for Health and 
Wellbeing’ sets out how arts engagement can help with mental health 
issues, management of long term health conditions, promote healthy ageing 
and tackle health inequalities.  Cumbria has a rich arts and cultural 
landscape but barriers to accessing this can include age, transport, rurality, 
disability or low income.  The new arts and cultural offer in libraries seeks to 
begin to address these issues.

4.3 The programme’s initial focus is on people aged over 50 who are less likely 
to be engaged in activities in their communities.  Whilst a significant 
proportion of library users are older people, it will be by working with a 
number of partners that those more isolated (less engaged) people can be 
reached.  The aim is to support the delivery of key public health outcomes 
including increasing people’s sense of wellbeing, reducing social isolation 
and improving quality of life for programme participants.

4.4 The project brings 6 artists into residence at the 6 main libraries in Cumbria 
and will offer a variety of activities including 36 initial ‘taster’ workshops 
where people can try something new, including poetry writing, sketching and 
crafts.  The project aims to encourage participants to become cultural 
volunteers, receiving training to help deliver arts activities at their local 
libraries, or join a Community Panel to help develop the future cultural offer.  
The project will also link with Active Cumbria’s Health Walks to encourage 
opportunities for further social contact and gentle exercise.

4.5 The project will be subject to evaluation, which will help to shape the arts 
and cultural offer going forward.  The outcomes of this evaluation, and future 
updates on progress of this initiative, will be reported back to the Alliance on 
a regular basis.



Local Focus Hubs
Pertinent to Cumbria Joint Public Health Strategy Priority ‘Participation: 
Building Social Connections’ sub-heading ‘Building Safer Communities, 
including tackling Crime and Anti-Social Behaviour’

4.6 The Alliance was joined by Superintendent Sarah Jackson from Cumbria 
Constabulary to talk about the review of the Local Focus Hubs and 
Neighbourhood Policing in Cumbria.  There are 6 Hubs countywide, 2 each 
in the north, west and south of Cumbria.  These allow different agencies – 
including Police, Councils, Housing, Fire and Rescue and more – to work 
side by side to find solutions to specific community related issues.

4.7 Having previously led on Local Focus Hubs in Greater Manchester Police, SI 
Jackson brings that experience and learning to help develop and shape 
Cumbria’s Hubs.  The Hubs bring together a range of partners to improve 
outcomes for local communities and prevent anti-social behaviour, crime and 
disorder.  Although historically based in Police Stations, there are efforts to 
locate these in other venues within the community and to bring together a 
Performance Management Framework that is cross-agency and not police-
led.

4.8 Local Hub meetings are held on a monthly basis, in different parts of the 
county with partner representatives and elected members in attendance to 
discuss key issues affecting those individual areas.  It is through community 
groups, such as Neighbourhood Watch, that representatives seek input from 
residents on what issues should be highlighted at the meetings.

4.9 Members were directed towards two key documents, in support of the 
ongoing work, which were ‘Capricorn: collaborative approach to preventing 
offending and re-offending by children’ and ‘Principles of Public Health 
Approaches in Policing’.

4.10 Work will continue on developing a Performance Management Framework, 
creating greater consistency across the 6 Hubs and building on existing 
engagement across partners.  The Alliance will be kept updated on this work 
at future meetings.
Cumbria Healthy Weight Partnership
Pertinent to Cumbria Joint Public Health Strategy Priority ‘Place: Improving 
Physical Assets’ sub-heading ‘Access to Healthy Food’

4.11 The Alliance received an update on activities across the county since the 
Health Weight Summit some 18 months ago.

4.12 The Alliance was updated on emerging and good practice, plans for Cumbria 
and comparative data for the National Child Measurement Programme in 
Cumbria.  Specifically the Alliance heard about:
o Successes in Amsterdam’s approach to healthy weight in schools, with 

a 12% reduction in childhood obesity rates;
o A whole systems approach to healthy weight being adopted in 

Cumbria;
o More partners signing up to the Health Weight Declaration for Cumbria, 

including CALC and North Cumbria University Hospitals Trust;



o The need to engage with NHS organisations in south Cumbria on this 
work;

o The launch of the Healthy Families Pledge by the Cumbria Early Years 
Network;

o The Healthy Weight Partnership, comprised of partner agencies, 
including health, currently developing a countywide plan for Cumbria.

4.13 The Alliance will be updated on further outcomes as appropriate at future 
meetings.

5.0 IMPLEMENTATION OF THE JOINT PUBLIC HEALTH STRATEGY

5.1 The Public Health Alliance has been developing a County-wide 
implementation plan for the Joint Public Health Strategy.  As the strategy is 
very broad in scope, with delivery reliant on many organisations and joint 
planning arrangements, this implementation plan will be kept as a live 
document, subject to routine review within a number of fora and oversight by 
the PHA.  The following groups have been tasked with overseeing the work 
and have contributed to the initial implementation plan:

1. Planet: Growing our Natural Assets
1.1 Improving the quality of and access to green space
TBC
1.2 Promoting biodiversity and wildlife habitats
Cumbria Local Nature Partnership
1.3 Tackling Climate Change
Cumbria Climate Change Working Group
1.4 Air Quality
Cumbria Chief Officers Environmental Protection Working Group
1.5 Waste Reduction
Cumbria Strategic Waste Partnership
2. People: Nurturing our Human Assets
2.1 Promoting education, skills and lifelong learning
People Employment and Skills Strategy Group (sub group of LEP)
2.2 Ensuring meaningful and high quality occupations for all
LEP + TBC
2.3 Ensuring access to adequate leisure opportunities
Active Cumbria + TBC
2.4 Promoting engagement with arts and culture
Arts and Culture Network
2.5 Tackling discrimination and exploitation
All partners
3. Participation: Building Social Connections
3.1 Building stronger communities
Thriving Communities Board
3.2 Promoting social inclusion
TBC
3.3 Building safer communities, including tackling crime and antisocial behaviour
Community Safety Partnerships
4. Place: Improving physical assets



4.1 Promoting healthy town and country planning
Cumbria Development Planners Group
4.2 Developing a sustainable travel and transport system
TBC
4.3 Ensuring high quality and safe housing
Cumbria Housing Group
4.4 Access to healthy food
Healthy Weight sub-group
5. Prosperity: Fair and inclusive growth of our financial assets
5.1 Reducing income inequalities
LEP
5.2 Promoting sustainable economic development
LEP

5.2 The establishment of the above approach to the implementation of the Joint 
Public Health Strategy has prompted a review of the membership of the 
Public Health Alliance.  The Alliance is already very well supported and 
attended by District Councils and the third sector, with the Police and Crime 
Commissioner also represented. In order to ensure that the full range of the 
strategy is covered, additional members are being approached from the 
various working groups identified above.

5.3 Clearly this is an extremely broad agenda with a potentially wide 
membership, and the Alliance will be required to prioritise its attention.  It is 
therefore being supported routinely by a joint meeting of District officers with 
a public health lead and the County Council Locality Public Health 
Managers.

6.0 LOCAL HEALTH AND WELLBEING FORA

6.1 After being in abeyance for some time, the Barrow Health and Wellbeing 
Forum has recently been re-established.  The re-establishment of the South 
Lakeland Forum is on hold pending the completion of a significant 
restructure in South Lakeland District Council, following which it will be 
reviewed and reinstated as a matter of priority by the Locality Public Health 
Manager and the new SLDC lead for public health.

6.2 All Health and Wellbeing Fora have been tasked with reviewing their activity 
in the light of the Joint Public Health Strategy to determine whether there is 
local action that they need to prioritise in addition to the county-wide action 
being taken forward by the Alliance.  Fora are also considering local action in 
support of ICC population health objectives.

Colin Cox
Director of Public Health

November 2019

APPENDICES: None BACKGROUND PAPERS: No background papers

Author: Vic Milbourne vic.milbourne@cumbria.gov.uk 07919 298793

mailto:vic.milbourne@cumbria.gov.uk

